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MEMORANDUM 
 
TO:   John Toleno 
 
FROM:  Jonathan Bauer  
 
DATE:  June 17, 2016 
 
RE:  Class Rank, Grade Point Average & Valedictorian  
 
CC:    Susan Silver, John Moody 
 
Background Information: 
 
In the 2005-2006 school year (my first year at Upper Merion), I was asked to convene a 
committee to review our class rank policy.  Concern had been expressed about the 
formula that was in place and particularly its effect on the top students in the class and 
the recognition of the class valedictorian and salutatorian.  The committee suggested 
changes to the policy as follows: 

• Eliminated	  numerical	  class	  rank	  from	  student	  records.	  	  Additional	  
information	  is	  provided	  on	  the	  high	  school	  profile	  in	  order	  to	  inform	  post-‐
secondary	  institutions	  of	  a	  student’s	  relative	  academic	  placement	  among	  
his/her	  peers.	  	  A	  distribution	  of	  the	  range	  of	  weighted	  grade	  point	  averages	  
for	  each	  decile	  ranking	  is	  recorded	  for	  each	  graduation	  class	  at	  the	  end	  of	  the	  
11th	  grade	  year.	  	  The	  maximum,	  median,	  and	  minimum	  weighted	  grade	  point	  
averages	  are	  also	  recorded.	  	  	  

• Changed	  the	  formula	  for	  weighted	  GPA	  using	  a	  bonus	  point	  system.	  Each	  
Honors	  or	  Advanced	  Placement	  course	  in	  which	  a	  student	  has	  received	  a	  
grade	  of	  “C”	  or	  better	  awards	  the	  student	  .2	  bonus	  points	  per	  credit.	  	  Capped	  
students	  at	  a	  maximum	  of	  .8	  bonus	  points	  per	  school	  year,	  the	  equivalent	  of	  4	  
one-‐credit	  Honors	  or	  AP	  courses.	  

• Maintained	  Valedictorian	  process	  to	  award	  the	  honor	  to	  the	  student	  with	  the	  
highest	  weighted	  GPA	  using	  the	  new	  formula.	  	  

The	  Board	  approved	  the	  revisions	  to	  UMASD	  Board	  Policy	  214:	  Class	  Rank	  and	  
Grade	  Point	  Average	  and	  the	  changes	  went	  into	  effect	  for	  the	  Class	  of	  2008.	  	  The	  
following	  chart	  shows	  the	  number	  of	  valedictorians	  selected	  for	  each	  graduating	  
class	  since	  we	  made	  the	  change	  to	  the	  policy.	  

 
 
 



Graduating 
Class 

Number of 
Valedictorians 

2008 2 
2009 1 
2010 1 
2011 3 
2012 3 
2013 6 
2014 8 
2015 8 
2016 8 

 
Recommendation:   
 
In recent years, the trend of an increasing amount of students reaching the highest 
possible weighted grade point average has brought into question the selection of our co-
valedictorians.  I would not recommend that we consider changing our formula for 
weighted grade point average or considering a tie-breaker system because we will likely 
revert to the same issues and concerns that were raised prior to the class of 2008.  My 
recommendation is that we change our current system of how we recognize our top 
academic students by using the “Latin Honors” approach.  In place of the honor 
“Valedictorian”, we would designate the students who achieve the highest possible 
weighted grade point average with the distinction “Suma Cum Laude” meaning “with 
highest honor”.  In place of our current practice of naming “Distinguished Scholars”, we 
would designate any student with a 7.0 weighted GPA or higher after the 3rd marking 
period of senior year with the distinction of “Magna Cum Laude” meaning “with great 
honor”.  We would continue to recognize these accomplishments during our annual 
Academic Awards program, Ivy Day program, and during the Commencement 
Ceremony.  We would replace the Valedictorian speech at graduation with a student 
commencement speaker.  We would develop an application and selection process for the 
choosing the commencement speaker. 
 
I think this recommendation satisfies the current concerns raised by the School Board in 
the following ways:  

• It	  better	  communicates	  to	  our	  community	  what	  these	  students	  have	  
achieved.	  	  The	  community	  at	  large	  is	  likely	  already	  familiar	  with	  the	  Latin	  
Honors	  system	  and	  will	  not	  question	  why	  multiple	  students	  are	  receiving	  the	  
highest	  honor,	  suma	  cum	  laude.	  

• It	  continues	  to	  honor	  our	  highest	  achieving	  academic	  students.	  	  They	  will	  be	  
publicly	  recognized	  in	  the	  same	  way	  as	  they	  have	  been	  in	  the	  past.	  	  Because	  
we	  are	  still	  recognizing	  these	  students,	  the	  changes	  could	  be	  made	  and	  
publicized	  immediately	  for	  the	  Class	  of	  2017	  and	  after.	  

• The	  change	  in	  commencement	  speaker	  opens	  up	  the	  opportunity	  to	  the	  
entire	  graduating	  class.	  

• This	  requires	  no	  change	  to	  UMASD	  Board	  Policy	  214:	  Class	  Rank	  and	  Grade	  
Point	  Average	  because	  the	  process	  for	  valedictorian	  is	  not	  expressly	  stated	  in	  
that	  policy	  nor	  in	  any	  other	  board	  policy. 


